e Pat Simon/DC/USEPA/US To Phillip SchindellOC/USEPAUS@EPA

cc Gary Carrozza/DCIUSEPAUS@EPA, Jall
Meetre/OC/USEPA/US@ERPA

d \ o --..,I
\2\\:\:\\‘::\?. hee
il Subject Re: Fw: more EJ notesE)

Thanks Phil,
| see you did have it attached lo the FR. Greal.

PPatricia Simon
Associate Award Olficial
Phone: (202) 564-5363
Fax: {202) 565-2470
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Subject Fwe more EJ notes

Jeff, Pat, Gary,

I'l be distributing OEJ's Regional competition summaries to the GS's individually, They cover the res! of
what we were leoking for in the corapetition section. Based on the GCA webpage 'selection
documenlation guidance,’ here's what we were looking for [and what Ayako provided]:

general description of the type of projects to be funded

how many applicants

how many eligible

brief discussion of the evaluation criteria

range of score info

So lo keen averything straight, here is where our compeuiion documentation will be found:
FR altachmeni w/ brief Ralionale.doc
email 4/30/07 from Ayako to each GS w/ a lable "Summary of Strengths & Weaknesses” specific 1o each

grant
email 53107 from ME to each GS with a Summary R#.doc

re Statutory Authority, as noted below Ayako is working on those for 2ach grant, too
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US EPA Grants & Interazency Agreement Manigement Division
202-364-3295
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flense tell us whether we're dome our job e your satisfaction by completing the OARD Customer Satistuction




Nurvey :
htp:/iwww.sirveymonkey.com/sasplu=72779 1978418

Thank vou tor helping us improve our service to you!
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To Philiip Schindel/RCIUSEPAUSIDEPA
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Subject Re: more EJ notes[Z]

Hello Phil -

I spetie to my supervisor and she is really concerned with pushing the date back since the AA ot OECA is
planning 1o make a press release on or as close 1o May 15th. We'll have 10 inform him that we cannot
make the announcement because the packaqes have not been processed. | have really been working
hard to get the things you need and have tried to gel loose items to you no later than a day turn around
nme for any requests. | hope this is not the reason for the award date change.

in the meantime here is the Compelition summaries for each region. You should gel a statutory authority
write-up by the end of the day.
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Subject more EJ notes

Ayako,

As 1 said, 'm1 not sure if all this will come across cleatly in an emnail, but here's my best shot After we', =
alked Lefl Pat LaShaun for Gary, and 1) yesterday we ca.: - to the conclusion that we would have |

much better idea of where we are i sighing them nexl Monday. You'll probably agice that is way lo-

close 1o the 15t to nsk a lo! of uncertainty, so I'm alraid we need 1o push the dale back. | haven'l
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proposed this lo anyone yet, but | would think that we're looking at 2 more weeks because if we don't have
them signed by the 15th, Patis likely to be out the rest of thal week, and we would really be talking about
her looking at anything left to sign during the week of the 21s1. 1 also talked lo Barbara, who is swamped,
and she said she hadn't starled on elther hors or NY SWAN. Nancy Kok took NY SWAN to review, but |
haven'l found a happy-home for Barbara's |yet).

Other things that came out of the conversation:

Jelf lells me that he got a belter Statutory Authority justification from you than what #as initially in the FR.
Pat and Cary will want to see the same things for the other projects, 100. Basically what he described was

thal we want jo see something in the formal:

"This project relates 1o statutes xyz which authorize EPAto __, __ ,and ____. Tlis proje~i supporls
those statutes by __ " Looking back at my project for ARCHS, | would lranslate thal to mean that Pal
will ask for o re-wording of what you already have to include the authorizing language.

it seams like the deeper we lcok into any issue, the more things there are 1o find, We went over the
"Selection Documentation Guidance” from the GCA website (and then | went over it again separately with
Lenee to be sura), and | pulled out the items in red as being things that you surely have in your files but
that GCA quidance tells us we need 1o have in the Granls files, loo.

2. summiry of the competition (inchude: the date the announcement was issued, a general
description of the type ol projects solicited under the competition, how many applicants applied,
how many were deemed eligible, how the evaluation and ranking was conducted by the review
panel. a brict discussion of the criteria proposals were evaluated against. and anything clse tiat
may be pertinent to this competition)
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In the next section what we're kind of looking for is a clarification that each grant selected for
lunding was the top proposal within its Region. We figured that out, but there's nothing saying
that amvwhere. Within cach Regional group we should getan idea of the range of scores and
what set the top proposal apart from the rest.

b discussion of how the applicant scored/ranked in comparison to other applicants based on the
criterin in the anrouncement (deseribe: the ranking scores, the range of ranking scores {rom
highest o fowesi. how many proposals/applications were sclected for funding, how this applicant
seorediranked in comparison 1o other applicants selected for funding (iff more than one) and with
respreet to all applicants (e.g., the applicant, who received 90/100 possible points, was the highest
ranked applicant of the 25 applicants who submitted proposals and were evaluated, and the
hishest ranked applicant recommended for funding; c.g., the applicant, whao reccived §0/100
possibic points, was the third ranked applicant of the 25 applicants who submitted proposals and
vere evaluated. OF the 4 proposals recontmended for funding, the applicant was the third highest

scored appiicant),

Phii Schindel
LS EPA Grants & Intesagency Agieemnent Management Division
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us whether we're doing our jub 1o your satisfuction by completing the OARM Customer Satislaction

fflease wil
Survey:
HUps A survey monkey. comis.asp? u=727791978418

Thanl: vou for helping us improve our service to you!
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